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 1. Security Auditing 

 1.1. Analysis of existing security infrastructures (incl. self assessment) 
 1.2. SWOT check (incl. legal compliance)  
 1.3. Onsite check: Physical- and IT-audit 

 1.9.   Deliverables: Gap analysis and proposal of countermeasures 
  
 

 2. Organisational Security 

 2.1. Risk Management: Risk evaluation, Risk management tools, FMEA 
 2.2. Crisis Management: Alarm Management, evacuation concepts, intervention  
 2.3. Continuity Management: Impact Analysis, Disaster Recovery, Emergency Org 

 2.9.  Deliverables: Adaptation proposal of organisational charts 
 
 

 3. Technical Security 

 3.1. IT Security Solutions 
 3.2. Fire and intrusion detection / Drinking water supply infrastructure 
 3.3. Access and ID control 

 3.9.   Deliverables: Analysis of critical points (security gaps) and develop-  
                       ment of concepts to prove effectiveness and efficiency 
 
 

 4. Physical Security 

 4.1. Executive protection (e.g. Bodyguards) 
 4.2. Perimeter and site protection 
 4.3. Up- and downgrade of security levels 
 4.9.   Deliverables: Identification of crucial leaks and proposal of structural 
                                     and/or organisational amendments 
 
 

 5. Supervision and Training 

 5.1. Planning of training and exercise (practical) programs 
 5.2. Onsite support in case of crisis 
 5.3. Supervision of command staff and intervention task forces 

 5.9.   Deliverables:  Staff assessment and qualification, proposals for  
                                      promotions, additional training or changes 
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 6. Support and Services 

 6.1. Project management and control 
 6.2. Prevention and intervention  
 6.3. Independent comparison and character reference of offers  

 6.9.   Deliverables: Customized reports, project implementation  
 
 

 7. USP 
 SwissCCS = SPOC (Single Point of Contact) for all security matters 

 SwissCCS = Integral solutions and one-stop shop 

 SwissCCS = Network of security professionals and companies 

 SwissCCS = Swissness = Neutrality, Quality and Independence 
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